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CITY OF KEEGO HARBOR
CITY COUNCIL MEETING MINUTES
Thursday, February 19, 2026, AT 7:00 PM
2025 Beechmont St.
Keego Harbor, MI 48320

CALL THE MEETING TO ORDER:
Mayor Ross called the meeting to order at 7:00 PM

ROLL CALL: Mayor Joel Ross, Mayor Pro Tem Rob Kalman, and Council
Member Cristina Elsen

STAFF PRESENT: City Manager Tammy Neeb, Deputy Clerk Stacy
Goodall, Chief Robert Barnes, City Planner Emily Huhuman and City
Attorney

Motion by Mayor Pro Tem Kalman, supported by Council Member Elsen to
excuse Council Member Fletcher.
Unanimous Vote: Ayes: 3 Nays: 0

Motion Carries

PLEDGE OF ALLEGIANCE
PUBLIC COMMENT: (non-agenda items only)

ANNOUNCEMENTS:
e Mayor
Planning Commission

e Parks and Recreation
e Police Chief
[ J
[ J

City Attorney
City Manager

APPROVAL OF AGENDA

Motion by Mayor Pro Tem Kalman, supported by Council Member Elsen to
approve the agenda.

Unanimous Vote: Ayes: 3 Nays: 0 Motion Carries

CONSENT AGENDA: Resolution 26-02

Monthly Financial Report
1. Authorize Bill payments for January 2026
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2. Revenue and Expenditure Report

Meeting Minutes

3. January 15, 2026, City Council Meeting Minutes
4. January 15, 2026, Closed Session Meeting Minutes
5. January 28, 2026, Special Meeting Minutes

6. January 28, 2026, Closed Session Meeting

Miscellaneous
1. Resolution 26-03 Mayor Resolution
2. Memorial Day Bus Credits

Resolution by Mayor Pro Tem Kalman, supported by Mayor Ross to approve
the consent agenda.
Roll call: Elsen yes, Kalman yes, Ross yes.

Resolution Carries
REGULAR AGENDA:
Willow Beach Bridge Rehabilitation
HRC recommends Z Construction. A final notification will be sent to residents
and pre-construction meeting will be scheduled.
Resolution by Mayor Pro Tem Kalman, supported by Mayor Ross to approve
the City Manager to enter into a contract with Z Contractors, Inc, for the
Willow Beach Bridge Rehabilitation project in the base bid amount
$65,064.02 and to approve a 10% construction contingency, for a total project
cost up to but not to exceed $723,430.42, subject to receipt of acceptable
bonds and insurance in accordance with the contract documents.

Roll Call: Elsen yes, Ross yes, Kalman yes.

Resolution Carries
Resolution by Mayor Pro Tem Kalman, supported by Mayor Ross to approve
funding above the $500,000 grant that we received, the difference between
that and the up-to-amount for the project should be allocated from the city’s
reserve funds.

Roll Call: Elsen yes, Kalman yes, Ross yes.
Resolution Carries

Master Plan- Approval
Motion by Council Member Elsen, supported by Mayor Pro Tem Kalman to
move forward with our Master Plan draft for the 62-day review.
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Unanimous Vote: Ayes: 3 Nays: 0

Motion Carries
2026 Recycling and Shredding Events
The J at 6600 W. Maple Road is the new location for the events. The city will
discuss covering the increased cost difference to residents next month.

Resolution by Mayor Pro Tem Kalman, supported by Council Member Elsen
to approve Keego Harbor participating in the 2026 Hazardous
Waste/Shredding Events in the amount of $7,500 and allow Manager Neeb to
sign the participation contract with West Bloomfield Township.

Roll Call: Kalman yes, Elsen yes, Ross yes.
Resolution Carries

Oakland County P25 Simulcast System Interlocal Agreement

Oakland County is changing to Motorola and there is no cost to the city to
participate.

Resolution by Council Member Elsen; supported by Mayor Pro Tem Kalman
approve the Oakland County P25 Simulcast System Interlocal Agreement.

Roll Call: Ross yes, Elsen yes, Kalman yes.
Resolution Carries

Boards and Commissions
Motion by Mayor Pro Tem Kalman, supported by Council Member Elsen to
approve the re-appointment to the Planning Commission, Joel Yoder, for a 3-
year term ending 3/2029.
Unanimous Vote: Ayes: 3 Nays: 0

Motion Carries

Motion by Council Member Elsen; supported by Mayor Ross to approve Dan
Harrington’s re-appointment to the Parks and Rec Committee for a 3-year
term ending 3/2029.
Unanimous Vote: Ayes: 3 Nays: 0

Motion Carries

Motion by Mayor Ross, supported by Mayor Pro Tem Kalman to approve
Ethan Drain to the TIFA Board for a 3-year term ending 6/2029.
Unanimous Vote: Ayes: 3 Nays: 0
Motion Carries
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Police Department Vehicle Purchase

The Police Department would like to replace 19-3, the 2020 Ford with almost
60,000 miles on it. The vehicle has had multiple issues which have previously
been addressed but the issues have returned. The council discussed several
vehicle options at study session.

Resolution by Mayor Pro Tem Kalman, supported by Council Member Elsen
to allow City Manager to enter an agreement with the Berger Chevrolet not to
exceed 358,205 and secondly, $22,178.53 payable for Priority One
Emergency for the outfitting, and auction off the old vehicle.

Roll Call: Elsen yes, Ross yes, Kalman yes.
Resolution Carries

Digital Monitor
Resolution by Council Member Elsen; supported by Mayor Ross to approve
City Manager Neeb to enter into an agreement to purchase a digital monitor
in city hall at a cost not to exceed $960.
Roll Call: Elsen yes, Kalman yes, Ross yes.

Resolution Carries

Oakland County RAPP Grant Application- Parks & Rec
These grant opportunities would benefit the city’s block parties.
Motion by Mayor Ross, supported by Mayor Pro Tem Kalman to approve City
Manager Neeb to enter into the 2026 Oakland County Park’s RAPP grant
agreement and take any necessary actions to implement the grant.
Unanimous Vote: Ayes: 3 Nays: 0

Motion Carries

Discussion on appointment of City Council Vacant Seat
The City Council interviewed all applicants.
Resolution by Mayor Ross; supported by Council Member Elsen to nominate
Corine Streng for City Council.
Roll Call: Elsen yes, Ross yes, Kalman yes.
Resolution Carries

COUNCIL COMMENTS

ADJOURNMENT
Mayor Ross adjourned the meeting at 8:21 pm.
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